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ABOUT HAILSTONE ECONOMIC

• Woman-owned, small, local, community and economic development firm.

• Team

Sara Hailstone, President

Shannon Calluori, Vice President (Project Manager I)

Steve Neratko, Senior Planning (Project Manager II)

Ted Ritsick, Planner

Joe Neratko, GIS Specialist

• Experience

Comprehensive planning, zoning, land development, GIS

Lehigh Valley (LVPC, Allentown, several municipalities)

Reading, northeastern PA
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PROJECT GOALS

1. Align zoning and official map with Plan Slate Belt and FutureLV.

2. Modernize and coordinate seven individual ordinances.

3. Distribute land uses regionally to satisfy MPC fair-share requirements.

4. Support borough revitalization and rural preservation.

5. Develop user-friendly, GIS-integrated maps for the region.
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PROJECT TASKS

1. Review zoning ordinances and maps and official map.

2. Document where the zoning maps and current uses are not 

aligned and discuss map updates.

3. Hold topic specific discussions about zoning changes to 

support the community’s vision for the future.

4. Draft the ordinances and update the maps.

5. Adopt the ordinances and maps.

Planning Commissions, LVPC, Governing Bodies
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PROJECT TASKS AND TIMELINE
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HOW DOES ZONING IMPACT YOU / 

YOUR COMMUNITY?

1. How does zoning impact your property?

How you can use your property

Where you can place structures on your property

How much building / impervious coverage on your property

2. Where land uses can happen

Retail, restaurants

Warehouses

Density of housing

3. Parking requirements

4. Open space preservation

5. How else can zoning support your community’s vision?
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PROJECT PARTICIPATION

1. Monthly Committee Meetings

2. Two Work Sessions per Municipality

3. End of Project: Planning Commission and Governing Body Meetings

How do we ensure the right people are at the table?

How do we communicate with the elected officials, municipal staff (including 

zoning officers) and boards, residents, business owners?
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DISCUSSION

1. What do you want to stay the same in your 

community?

2. What do you want to change in your 

community?

3. What should we know about your community?

4. Do you have any questions?
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HAILSTONE ECONOMIC

CONTACT INFORMATION

Shannon Calluori Steve Neratko

scalluori@hailstoneeconomic.com sneratko@hailstoneeconomic.com

(908) 339-8177 (484) 761-2404

mailto:scalluori@hailstoneeconomic.com
mailto:sneratko@hailstoneeconomic.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

